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Welcome on board !

You will find in this document all the information you need to use Advanseez.
This will guide you to get started with the application. It embeds comments and
illustrations takendirectly from Advanseez.

You may find help about the details of the application and also about more general
topics like how to fit the application in your workflow.

We try to give you as much tips and tricks as possible for getting the most out of
Advanseez.

Don’t hesitate to send us feedback: support(dadvanseez.com

The Advanseez’ team
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Introducing Advanseez

Whatis it?
Advanseezis amultilingual web
collaborative productivity software ...

Why?

...which purpose is to help you save time
and be more efficient into making decisions
and implementing them.

For whom?

e consultants

* managers

e |eaders

* project managers

How?
Advanseezis atwo-in-one product, two modules
both connected and independent.

The “Decision" tab to structure and formalize the
decision making in a collaborative mode. Going
through a workflow, a series of steps to build your
goals as a team.

The "Action” tab to share action plans. Define one
or more objectives to implement the plan. Then
Imagine the actions and tasks to be completed to
achieve the objectives.

back summary
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Structurei?

Profile, organisation, members
My account and billing.

‘ | invite people to join my
My _ organisation.
organisation

Two independent and

Decision Action complementary modules.

| create analyses or action
Analyses Action plans plans, then | invite people from
management management the organisation to collaborate.
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Alice’s organisation: 4

Members of the

Structurez/?

Alice’s

organisation can freely create and
share analyses and action plans,

then invite
collaborate.

An Analysis in the
Decision module
created by Alice
involving her and three
others.

Pilot: 4 Alice

+ 3 members

members to

An analysis initiated by a
member  of  Alice's
organisation and two
other members without
Alice being involved.
Pilot:fp Fed

+ 2 members

Bob’s organisation: '

Alice was invited to collaborate

in Bob’'s

another person.

organisation
They started

with

together an action plan in the

Action module.

An Action plan is started
by a member of Alice's
organisation,  invoving
four other members, in
the Action module with
the participation of Alice.
Pilot: f Mdweel

+ 4 members
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Generalfeaturesi:

Delete @

Inactive Greyed items cannot be edited or moved
Active #  Edition or movementare possible
Checkbox [l Activate the button  DELETE

Help ((@ Click onthe icon to show help and on the text to close it

Comment box s Membercan edit / delete their comments within one
hour following their creation.
=2 Beyond that period, only the pilot canremove it.

Link documents  Itispossible to linka document by its URL (web address) in all areas supporting text
(description of facts, objectives, actions, tasks, comments). The document is opened in
anotherwindow when clicked.

Pilot In both modules the control may be delegated by the pilot to anothermember.
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GeneralFeatures::

Who does what?

Q DECISION

PURPOSE FACTS GROUPS SOLUTIONS STRATEGIES OBJECTIVES

The pilotfills inthe = The whole team adds The pilot performs manipulations on groups, solutions,
various fields. = facts. Everyone canedit = strategiesand objectives. Other members can communicate
and move them, as long = thankstothe comments area. The creationand removal of
as they are not partof a | reports come under the pilot’sresponsibility. Theteam
group. members can view and download reports.
Each member can
comment.

i= ACTION

The pilot creates the action plan and objectives. Overview planning is available to all members. The
whole team can work on actions creation, modification and removal. Actions map is available to all
members. Tasks can be created by the whole team. Modification is limited to the person who created or
assigned to it. The comments area is accessibleto the whole team.
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Q DECISION

The initial Ranking
situation facts
!
GENERAL
OBJECTIVE The [Suengms j[Weaknesmj

e =

The purpose, ;
the root of FACTS 0 N T to choose”
your pFOjECt ppertunities hreats Sol 4

wich MAIN
==>| OBJECTIVES

to implement 7

wich PATH

The desired Impact of
situation the facts

PURPOSE FACTS GROUPS SOLUTIONS STRATEGIES OBJECTIVES
Create an analysis Facts Groups Solutions Strategies Objectives
Create ateam Report edition
The purpose Analysis summary
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Q DECISION

Q ANALYSES

M)

OVERVIEW

Fl e Analyse exemple You

To create an analysis click on the
create button

Choose the organisation to which the
analysis will belong. This can be yours
or the organisation in which you have
been invited to collaborate.

Designate a pilot among team
members. By default it is the person
who creates the analysis. It's possible
to change it later. Enter the name, the
formulated question (the purpose) and
a deadline.

Finally, select members to collaborate
with.

Confirm the creation by going to the
next step.

Create an analysis

NEW ANALYSIS @ | PHILIP
£ | Pilot
AIM
DEADLINE
PURPOSE : 9 Dec 2013
COLLABORATION
Organisation: Philip's organisation E| No collaboration
Pilot:  You [=]
Name: ’ h/Vhat is the name of the analysis? )/‘ Title of the analysis. Rather short and explicit.
Formulated question: Edit the question here.

You have exceeded
the deadline?
Deadline: | 9 Dec 2013 Simulate a pilo’[

change. You can
then edit it again.

Collaboration:
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Q DECISION

Invite members of your organisation
from the members tab in My
Account.

For each analysis, or action plan,
set up your team from Collaboration
field. It is present at the creation
and throughout the analysis in the
side-bar.

Just type the email address of the
member in the field.

Either he is already part of the
organisation and his name and e-
mail appear.

Or he is not yet part of the
organisation and an invitation is
sent to him by email.

= | pHiLP
) | Pitet

= Summary
@) Reports (1)

DEADLINE
31Jan 2014
COLLABORATION

Chris. a8

Create a team

Q DECISION i= ACTION

The constitution of
the team through
the cooperation
field is limited to
the use of the pilot

MY ACCOUNT

PROFILE ORGANISATION m PLANS

MEMBERS OF MY ORGANISATION

Christophe Hervé (christophe@advanseez.com) )
Maxime Hardy (maxime(@advanseez.com) )

PENDING INVITATIONS

Invite people in order to collaborate with them.
Only people part of your organisation can be added to your teams.
An invitation has been sent on behalf of your organisation.

Send an invitation:

[ |£ all INVITE The email address seems to be wrong.
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Q DECISION
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